A Case for Global
Leadership: the
Kai Bendix Story
Build the core structure for
effective global leadership
A training film, based on the real experiences of
a global leader, with supporting learning materials
What can leaders learn from A Case for Global
Leadership – the Kai Bendix Story?
• How to integrate global strategies with local
perspectives
• How to motivate and align people as a
transcultural leader
• How to handle difficult ethical issues when they arise
in a cross-cultural context
• How to transfer fundamental leadership skills learnt
in one cultural context to a different cultural context
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A new Film for developing global leaders
Setting the right direction as a leader and then
motivating and aligning people along the way is
a tough challenge for any leader.Achieving this in
unfamiliar cultural contexts within a global operating
environment creates an extra layer of complexity.
Yet the ability to integrate global strategy with local
perspectives is increasingly the responsibility of
individual leaders undergoing international careers
on behalf of their organisations.

“It addresses many of the real
issues faced by business leaders
in an increasingly complex and
diverse world and reinforces
the learning by reflecting best
practice in both leadership skills
and working across functional
and cultural boundaries.”
Rob James, Programme Director,
London Business School

Key features
• a 30 minute Film documentary drama that
tells a real story through the mouths of
real people
• Kai Bendix, Managing Director of Beiersdorf’s
Nivea India-affiliate, faces three challenges to
his leadership, six months after setting up the
company in Mumbai
• filmed on location in India and Bulgaria
• an important new development resource
for leaders operating in a complex global
environment
• a platform for debate, role-play and
discussion in the style of the classic business
case - with the additional satisfaction of
learning what really happened

The learning materials suggest a way of integrating
the film into a half-day session on global leadership.
The film is divided into modules that enable the
learner to first understand the complexity of the
leadership choices Kai faces, before learning
what actions he took and the consequences of
those actions.
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