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Why is Trust Important for
Team Performance?

Trust based on a perception that team
members can be relied upon to produce
work of a high standard because they
have the necessary knowledge,
experience and technical ability.

Competent 
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Trust based on a clear
understanding of each other's roles
while working towards shared team
objectives and a common vision of
the future.

Aligned
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Research suggests that building higher levels of trust is the most cost effective way to
boost team performance within an organisation. 

Those organisations which focus on fostering trust within their teams, have stronger
employee engagement, deal with conflicts more constructively, prioritise innovation and

are better at profit growth and achieving results.

Based on 9 culturally sensitive trust criteria, TTI measures the trust gap between what
team members want from each other and what they think they get. 



What is the Team Trust Indicator?

Trust based on the belief that team members
are fair to each other and supportive of each
other's priorities. They value the contributions
that they each make and depend on each
other to achieve common objectives.

Supportive

3

Trust based on an openness and
transparency between team
members and a belief that
individuals within the team will
deliver on commitments they make.

Honest
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The TTI is an online questionnaire, feedback report and facilitated team process that
enables a team or work group to identify and manage dynamics within the team that are

restricting and blocking high performance and productivity.

The TTI is designed for all teams that have worked together for at least a short time and
is also well suited to remote or virtual teams where the level of control over the results

of people’s actions is limited because of geographical distance or time zones.



Committed
Trust based on a belief that
team members dedicate the
necessary time and energy
to the team's activities and
show discipline and
consistency in achieving
common objectives. 
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Trust – the nucleus that binds
the team together

Trust based on the observation that
information is shared within the team in a
clear and transparent way and that team
members are being generous and
responsive with knowledge and ideas.

Open with Information
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Trust based on being part of a work group
where the team leader balances the needs
of team members for clear direction and
personal autonomy.

Level of Empowerment
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Trust based on the belief that team
members can speak openly, without fear of
blame when genuine mistakes occur and
where members do not feel they have to
defend themselves against 'aggression' and
'manipulation' from others in the team.

Safe
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Trust based on feeling part of the whole
team, on being consulted and listened to in
the decision making processes and on
being able to share in the successes with
the rest of the team.

Inclusive

7



Are you a team coach, team

leader or facilitator? 

Then a certification to use TTI

might be the right step in

helping you build more
effective virtual teams -

especially in the current,

challenging times.

Contact us today at 

info@worldwork.global 

Join the TTI
Certification
Programme

Join the online certification
programme running
from 11th to 28th January 2021


